EN TREPREN URI A L SUCCESS IO N
FI N A N CE & D EBT A D VI S O RY
M ERG ERS & A CQ UI SI TIO N S

M.CONSULT means „small and medium-sized enterprise consulting“ or SME consulting for companies and
entrepreneurs. To support small-cap and midcap companies is our core business, where we have a profound
understanding and we have successfully implemented many projects for our customers. Yet we also know
that each company is different. Each business segment should be viewed and evaluated in context with other
parameters. We are always focusing on an integrated approach instead of a pure assessment of individual
instruments. Individual solutions from strategy to full implementation - this is our area of expertise.
The M.CONSULT team is made up of experienced consultants and executives with best practice know-how
from successful international corporations and consulting firms. Year-long experience from small and
medium-sized companies turns the team of consultants into practitioners who develop and realize solutions
for you.
Consultancy is our passion, your goals are our motivation. Let`s get in touch!
Your M.CONSULT team
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OUR APPROACH – FROM CONCEPT
TO IMPLEMENTATION

C O M P E T E N C E B A S E D O N EX PERIENCE

In addition to our specialization in small and mid-cap companies, we offer you a focused portfolio of services
and a high level of implementation expertise for your project. We concentrate on entrepreneurial successions,
financing, debt advisory and M&A activities, because in these fields we can rely on our experience – from the
perspective of an entrepreneur as well as from the perspective of a consultancy. Benefit from our experience!

Our promise:
We are only committed to you as our client
Methodically consistent and stringent approach
Concerted action and full implementation of concept
Solving the task and achieving the mutually agreed goals
Specialization and focus on your consulting needs
Team of consultants with extensive experience in companies and
your relevant consulting areas
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ENTREPRENEURIAL SUCCESION –
STRATEGICALLY AND TACTICALLY PLANNED

E N T REPRENEU RIAL
SU CCESSION

Succession is one of the most important topics for entrepreneurs and their families. Successions are challenging and failed successions are the main reason for the losses to families and business. Over the years, we
have gained vast experience in offering customized solutions to ensure the continuity of your family business.
It is our priority to develop tailored succession plans and help you manage successions sustainably, because
each family is as unique as its business.

Our priority: Your family, your business, your future.

We promise:
Factual neutrality even in delicate and emotional situations
Practical, academic and personal experiences around the topic of succession
Solutions even in a demanding environment
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F I NANC E AND
D E BT ADVISORY

CORPORATE FINANCING –
A HOLISTIC VIEW
To find the right financing for a company or a project requires a comprehensive and precise analysis of the existing situation, the precise objectives and many other basic conditions, since only the systematic establishment
of overall financing allows for entrepreneurial opportunities. This often includes improving the prerequisites for
financing. A joint discussion with you is the basis for us for further collaboration. Our objective is to find the
best way to realize your plans.
We offer a broad experience and a competent network in the field of financing with direct access to mezzanine
funders, equity and private investors as well as private debt. Moreover, we have strong knowledge of the parameters of financing decisions as well as general financing parameters and have access to credit financing and
non-bank financing.

We advise you on:
Optimization and reorganization of overall financing
Structured financing solutions for different occasions
Equity-related financing
Bank-independent financing
Improvement of financing prerequisites
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ACQUISITION AS
A GROWTH STRATEGY
We can advise you on all your strategic and tactical objectives with our expertise in all types of business transactions. In order to find fitting target companies for you, we base our work on a systematic search process.
Besides a methodologically correct company valuation, securing financing is also part of our consulting competence.

During the acquisition process we simultaneously structure
the financing of the acquisition:
Definition of relevant targets based on the client’s strategy
Preparation and implementation of a systematic approach of targets
Adjustment of financing to the target object
Use of cash-flow-based financing forms

We will also be glad to assist you with post-merger integration with suitable interim management in order to
monitor the process optimally for you. Our consultants have many years of expertise with corporations or enterprises operating in an industrial environment before joining consulting.
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M E R G E R S & ACQU ISIT IONS
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ACQUISITIONS AS
CREATION OF VALUE

M E R G E R S & ACQU ISIT IONS

Every transaction is a strategic decision. This means, that the selling process has to be prepared and attended
properly in order to reach your desired results. We advise you according to your interests and goals and implement the process in close cooperation with you.

For a successful transfer we offer you:
Detailed search for potential buyers
Analysis of different solutions, risk estimation according competitors
Business valuation, preparation of relevant documents
Selection of appropriate bidders
Final contract negotiations until the closing of the transaction
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Since 2012 we successfully advise our clients, primarily small and medium companies. We consider each
task and challenge as a specific mission. That’s why we listen and respond to every customer in order to
realize a tailored solution.

Sophie and Philipp von Ilberg, Mayer Sitzmöbel GmbH & Co. KG: „Searching for a new entrepreneurial challenge
we decided in 2017 to buy a successful medium-sized company. M.CONSULT was on our side as a partner with advice,
continuous attendance and driving force. We appreciate the direct and straightforward cooperation and look forward to
further joint projects.“
Thomas Lerch, Walter Lerch Bau- und Industriebedarf GmbH & Co. KG: „Since many years we successfully cooperate with M.CONSULT. Their consultants have a good sense for individual solutions in terms of financing. Besides a broad
experience and extraordinary professional excellence they enthuse us with a high level of consultancy.“
Michael Stadler, Nidec Graessner GmbH & Co. KG: „We started our cooperation with M.CONSULT with a small project
and quickly developed further fields of consultancy with them. We are convinced by M.CONSULT’s methodological competence, international scope and the wide range of services. Our positive gut feeling in the beginning was confirmed during
the cooperation process.“

14

15

M.CONSULT Unternehmensberatung GmbH
Schallershofer Straße 86
D-91056 Erlangen
Germany
Phone: +49 9131 92007-0
Fax: +49 9131 92007-20
E-Mail: info@mconsult-ub.de
Web: www.mconsult-ub.de/en

